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CASE STUDY

Apetito’s Energy
Success Story

A case study on data-driven efficienc
carbon reduction in the food manufac
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Client Overview

Apetito, based in Trowbridge, Wiltshire, is a leading provider of nutritious, chef-prepared meals for
organisations caring for the young and elderly. Their food is expertly crafted by Dietitians and Chefs
and then frozen to lock in the goodness — delivering great-tasting, wholesome meals at scale.

Process

Free Site System
Consultation Walkthrough Design

(— START

Data Training Customised Energy Monitoring
Dashboards Install

.



SMARTech
energ *y

ve Energy
ve Money
ve Carbon

Challenges

Apetito had seen a sharp and unexpected rise in energy bills — without any real insight
into why. They were advised that voltage optimisation could cut costs by 12%, but no one
had properly surveyed the site or looked beyond their bills to confirm this. The team lacked
confidence in making a decision without real data.

Without visibility into their energy usage, Apetito found it difficult to take action. This led them
to consult with SMARTech energy to better understand their options and uncover the root

causes of rising energy costs.

They were struggling to:

g Identify inefficiencies and waste
6 Track where and when energy was being used
Q Choose the right energy-saving technologies

6 Improve overall operational efficiency
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Consultation

Apetito booked a free consultation with SMARTech energy for expert advise
During the consultation:

. Apetito shared their concerns, energy bills, and operational overview.

. SMARTech energy conducted a comprehensive site walkthrough, including the main
factory floor, external plant rooms, switchgear, MCCB, and distribution bord, to assess key
equipment and understand energy-intensive areas in detail.

. Apetito’s primary goal was clear: to reduce energy costs and carbon impact by
implementing the most effective, site-specific energy-saving technologies.

From these detailed discussions, SMARTech energy concluded that the first essential step was
to install an energy monitoring system — to uncover exactly when, where, and how
energy was being wasted. The second step would then be to use this insight to implement
targeted technologies that directly address those inefficiencies and support long-term
savings.

“Without data, it’s like shooting in the dark. You
can’t manage what you can’t measure.”

-Stuart Pearce
Managing Director - SMARTech energy
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Solution

Advanced Energy Monitoring System

SMARTech energy installed a SMART energy monitoring system tailored to Apetito’s
operations. It provided live data across:

Electricity - Submetering for 4 transformers

. High energy-intensive equipment, especially the refrigeration system

» @B

ﬂ Pressure and flow monitoring for compressors

To make insights actionable, SMARTech energy delivered fully customised Power Bl
dashboards, highlighting:
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« Cost per unit of energy
« Real-time anomaly alerts and alarms

«/ Production data overlaid against energy consumption, enabling Apetito to assess energy
performance relative to output — a key metric for driving operational efficiency
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Results

\/ Full visibility into HOW, WHEN, and WHERE electricity is being consumed with live
dashboards providing clear, actionable insights at both a site-wide and equipment level.

J The ability to identify inefficiencies and wastage in real time — enabling quick
decision-making and prioritisation of problem areas.

J Clear insight that the refrigeration system was the most energy-intensive process
and, more importantly, that it was running inefficiently. This triggered further analysis and
informed the decision to explore refrigeration upgrades and control technologies.

<Jp Overlay of energy consumption against production data — giving Apetito the
power to benchmark energy use per unit of output. This allows for smarter, data-driven
decisions that balance productivity with efficiency.

\/ Confidence to invest in the right energy-saving technologies — reducing the risk of
costly missteps and ensuring every intervention is backed by real data.

J A strong foundation to develop a wider operational efficiency and sustainability
roadmap — supporting their goals to reduce carbon emissions and control costs in the
long term.
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Conclusion and Future Outlook

With energy monitoring now in place, Apetito is ideally positioned to implement bespoke
energy-saving technologies that align with their actual usage patterns — ensuring
maximum return on investment and ongoing carbon and cost reductions. Most importantly,
future decisions can now be made based on accurate, real-time data rather than
assumptions — reducing risk and increasing confidence in every step they take.

In addition, with detailed energy and carbon data already being collected, Apetito is
well-prepared to support a range of compliance requirements. Should they seek support with
frameworks such as Carbon Reporting, ESOS, SECR, or SBTi, SMARTech energy is well
equipped to guide them — eliminating the need to start data collection from scratch.

If Apetito chooses to take their sustainability journey further, SMARTech energy would be

happy to provide additional training and consultation to help develop a robust, long-term
energy and carbon reduction strategy.

WHY SMARTech energy ?

Established in 2014 Client Focused Holistic Approach End-to-End Support

Ready To See Similar Results
For Your Business?

@ Call us today at 01225 635660

@ Visit: https://SMARTech-energy.co.uk to schedule a free consultation

https://SMARTech-energy.co.uk
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